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Getting Ready for Obstacles in the World 
aka The G.R.O.W. Program is a comprehen-
sive 501(c)(3) youth development program 
for high school boys that matches male 
youth from at-risk communities with a men-
tor i.e. “narrative changer” in the school en-
vironment who provides one-on-one men-
torship; in-class academic and behavioral 
support; transportation; and after-school 
enrichment. The G.R.O.W. Program’s urban 
narrative changers work to help male youth 
with conflict resolution, develop life skills, 
workforce development, job readiness and 

achieve academic success. We also coor-
dinate safety measures to prevent gun vio-
lence.

Our core values are: 
Commitment, Respect, and Trust.

We believe in getting the men from our 
communities that identify with the chal-
lenges our boys face to take a leadership 
role in mentoring our young boys and re-
shaping the way they view the world.

A CHILD DOESN’T CARE HOW 
MUCH YOU KNOW, UNTIL THEY 
KNOW HOW MUCH YOU CARE

EXECUTIVE SUMMARY
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“MENTORING ONE BOY MAY 
NOT CHANGE THE WORLD, 

BUT MAY CHANGE THE 
WORLD FOR ONE BOY”



DIWEE SEWELL
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THE CHANGE AGENTS  The Founder

Diwee Sewell started out as a volunteer mentor to young boys as a way to heal some of the pain he 
endured as a misguided youth. He turned his pain into his passion which has ultimately become his pur-
pose. Diwee has ten years of professional experience working as a youth advocate. As a supervisor for a 
previous employer, he oversaw a staff of six mentors/ behavior managers in a school environment. He 
went on to develop his own company The G.R.O.W. Program and has provided services for New Visions 
Academy for over three years. The program has unique approaches to inspiring young people. Planning 
special events and teaching in non-traditional learning environments keep the kids enthusiastic about 
participating. The mentors have leveraged their resources to book music studios where the kids favorite 
rappers record as well as boxing gyms where their favorite pro boxers train. At these locations,  interest-
ing activities are planned that center around life skills, fitness, socioeconomics, workforce development, 
entrepreneurship, safety and measures to prevent gun violence.

THE NARRATIVE CHANGERS

The people closest to the problems are closest to 
the solutions. We need to build up the men in our 
community so that we can establish the leadership 
that’s been missing. Empowering them as mentors 
(“narrative changers) with the kind of access to re-
sources and opportunities that they’ve never had will 
change their lives. This will enable them to be the 
backbone of the community and give young boys 
role models to look up to. We need Our men, from 
Our communities to give Our boys Hope!
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WE MAKE A DIFFRENCE

MARKET ANALYSIS

WHAT RESEARCH SHOWS

There are two comparable businesses 
in the greater Baltimore area: 

Changing Turn Community Health Services 
provides a rehabilitative mentoring program. 
The Changing Turn’s Rehabilitative Mentor-
ing Program is a support service rendered to 
youth usually in the care of the local depart-
ment of social services office at the request of 
the youth’s caseworker. Their mentoring staff 
provides community supervision, transporta-
tion, and behavioral management to clients 
as needed and will also work with each client 
in furthering their development of daily liv-
ing skills. When youth are transitioning to new 
residential placements such as group homes 
and foster care placements, the rehabilitative/
therapeutic mentoring service is requested. 
However, the company provides service in any 
setting where the youth resides, such as the 
home (including foster homes and therapeutic 
foster homes), and in community settings, such 
as schools, child care centers, respite settings, 
as well as other culturally and linguistically ap-
propriate community settings. 

The Changing Turn’s Rehabilitative Mentor-
ing Program offers structured, one-to-one, 
strength-based support services between a 
therapeutic mentor and a youth (up to the age 
of 21) to provide communication skills, daily liv-
ing skills, and assist with social needs.

Mentoring Male Teens in the Hood is a group 
mentoring program serving youth between the 
ages of 8 and 18 who live in the Baltimore Met-
ropolitan area since 1996. Meetings take place 
the first and third Saturday of each month from 
9-2pm. During the first Saturday, MMT provides 
tutoring in Math, English, Reading, and Writing. 
On the third Saturday of each month, MMT hosts 
a diverse group of mentors to help program par-
ticipants begin thinking about what they want to 
do with their lives. The program also takes cul-
tural enrichment field trips in and out of state, in-
cluding a yearly camping trip. The program has 
“real life” conversations about topics that impact 
our community.
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WE MAKE A DIFFRENCE
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EXPECTAT IONS OF 
G R E AT N E S S

COMPANY DESCRIPTION

The G.R.O.W. Program is a behavior 
management and mentor program 
that mainly supports schools, and ex-
tended day youth facilities. Our orga-
nization’s behavior management and 
mentoring approach are focused on 
positive relationship building. 

Our partnering schools experienced a 
tremendous improvement in student 
attendance, a significant reduction in 
teacher office referrals, and a greater 
student commitment to learning. As 

a result, the students we serve have 
improved their future outcomes. We 
offer three focused intervention pro-
grams that help students consistently 
attend school, stay engaged in class, 
and reduce community violence.
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Students are transported from their 
homes to the school and back home 
every day. Drivers are also mentors 
and engage students in interesting 
activities outside of the school envi-
ronment in efforts to develop close 
bonds. The drivers become a support 
system, and they leverage their influ-
ence to encourage the boys to come 
to school.

TRANSPORTAT ION

“URBAN SPECIAL IST”

MENTORS & BEHAVIORAL 
MANAGER

EXTENDED DAY 

PROGRAM

In the classroom, the narrative changers take the stress off of 
the teacher, so they can focus solely on teaching. The narrative 
changers develop bonds with the students and that helps with 
conflict resolution, de-escalating potential fights, and motivat-
ing the students to stay on track. They develop a mutual respect 
with students and are in tune with their needs. This level of atten-
tiveness allows the mentor to spot potential conflicts and diffuse 
them before anything happens.

After school students will engage in recreational activities with 
the focus on health, wellness, and positive interactions. After-
ward, they’re served a healthy snack before they begin study 
hall. The narrative changers will be in communication with 
student’s teachers and will reinforce the teacher’s lessons. The 
session will wrap up as the class transitions into the mentoring 
segment.

SERVICES
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MANAGEMENT &

ORGANIZATION
The G.R.O.W. Program will have a Board of Directors as outlined that will comply with 
all of the school rules, federal and state laws and regulations. In addition, the Board 
will approve the program’s mission and long-range goals. It will adopt and periodically 
review written articles of organization and oversee the management and fiscal affairs 
of the corporation.

The G.R.O.W. Program will be staffed with the following:

At least one (1) full-time program director who meets the requirements specified for a 
qualified professional and has a minimum of two years of experience in child mental 
health treatment services whom must be actively involved in the program development, 
implementation, and service delivery daily;

OR

OR At least one (1) part-time program director and one (1) part-time assistant who both 
will be employed by the program a minimum of ten hours per week;

AND

AND At least five (5) mentors/urban specialists, or as many as required by the service 
contract, must be employed by the program.
 
The G.R.O.W. Program’s mentors/narrative changers and the client’s rehab must be 
participating in ongoing supervision to participate in ongoing professional learning, and 
coaching.

Individualized supervision for the mentor/narrative changers will be provided at least 
one (1) hour per week by the program director.
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PROGRAMMENTOR

DESCRIPTION

The mentors/narrative changers will work five 
days a week for six hours each day. The goal is to 
focus on the students with the most challenges in 
the school. We deliberately target students that 
many of the kids follow. The narrative changers 
work with up to ten children in their caseload. On 
a daily basis, the mentors are making sure their 
mentees check in to homeroom, get their point 
sheets for the day and make sure they are attend-
ing classes. The mentors/narrative changers are 
in a chosen classroom - they carry walkie-talkies 
and are on call whenever they need to intervene 
or advocate for one of their students. They will 
also assist school staff and security to manage 
halls while classes rotate. There will be a central 
location that holds disruptive students. This room 
will serve as an alternative learning environment. 
The mentors will implement a point sheet system 
for the core group of mentees served by the pro-
gram in efforts to motivate them to stay on track 
and reach their goals. The points accumulated 
will be for attendance, good behavior, complet-
ing classwork, and meeting individual behavior 
goals (IBG).

The points can be cashed in at the school store at 
the end of each week. The store will have snacks, 
hygiene items, movie gift cards, fast food gift 
cards, video games, and even designer clothes 
from our sponsors and donors. We will encour-
age, inspire, reward, and hold young people ac-
countable, in efforts to shape them into the best 
versions of themselves.

G.R.O.W. provides transportation for students that 
have low attendance. Often, students don’t come 
to school because of safety issues in the 

community, they’re hungry, or they don’t feel 
good about themselves because they don’t have 
clothes.

Drivers are also mentors that develop bonds with 
students outside of the school environment. By 
maintaining relationships with students, guard-
ians, and helping to set up wrap-around services, 
it builds trust. Some of our mentors are promot-
ers and brand ambassadors for top brands that 
push the urban/hip hop culture forward. Lever-
aging these resources to help students get new 
clothes, and other resources helps to build the 
child’s self-esteem and the drivers are more suc-
cessful in encouraging them to come to school. 
Organizing unique events in the community, oc-
casionally with celebrities and athletes is interest-
ing and used as leverage to motivate the students 
to stay on track. Developing bonds will increase 
the driver’s influence to get students to come to 
school. 

The extended day program provides the struc-
ture that is often found in a strong home environ-
ment but is lacking with many of our young boys. 
This program occupies them with positive activi-
ties during high times of juvenile delinquency. It 
also helps single mom’s working late hours try-
ing to increase their quality of living. The boys en-
gage in sports, and gaming activities immediately 
after school and then they are served a healthy 
snack. After they eat, they have study hall and an 
additional snack before they transition to lessons 
from the G.R.O.W. curriculum. The long-term goal 
is to decrease the cycle of intergenerational in-
carceration by empowering boys with education, 
life skills and resources.



IMPACT
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1 NARRATIVE CHANGER > 10 BOYS/LEADERS 

5 NARRATIVE CHANGERS > 50 BOYS/LEADERS

1 BOY/LEADER > INFLUENCES 2 BOYS

10 BOYS/LEADERS > INFLUENCES 20 BOYS

5 MENTORS/ NARRATIVE CHANGERS 
> 50 BOYS/LEADERS 

150 BOYS IMPACTED IN TOTAL

IMPACT

CASELOAD: 50 BOYS
OVERALL IMPACT/INFLUENCE: 

UP TO 150 BOYS TOTAL

We target students that schools 
identify as facing the most challenges. 
These students are sometimes in 
gangs and oftentimes, they are the 
leaders in the school. A young boy that 
is a leader has influence over at least 
2 - 3 boys/ followers. Each school 
will have a minimum of 5 narrative 
changers mentoring up to 10 boys with 
influence in the school. By focusing on 
the leaders we can increase our reach 
and positively reshape the culture of 
the school.



CONTACT US
 7 N. Eutaw St Baltimore, MD 21201 

www.growprogrambaltimore.org


